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EXECUTIVE SUMMARY 

The YWCA of Kenya is a women’s and youth membership organization focused on addressing the needs 
of this critical audience through diverse empowerment initiatives clearly articulated in its mandate under 
the organization’s constitution. 

Since its inception in Kenya in 1912, the YWCA has over the years set up mechanisms at community levels 
through its Branches in Nairobi, Meru, Mombasa, Tana River, Kisumu, Kisii and Siaya to reach Women and 
youth through varied empowerment programmes focusing on women’s groups, youth groups, Y-Teen in 
school clubs, out of school programmes, safe space activities and general community development.  

The YWCA in its safe space model uses an integrated programmatic approach aimed at changing attitudes 
and beliefs on social norms, while at the same time building a strong movement of young women leaders 
who undergo training in leadership, advocacy and peer education to enable them be advocates on the 
identified issues. A strong network of young women leaders has been built across the country giving them 
confidence to be catalysts of change to make an impact in their local communities.  The YWCA 2013/2017 
Strategic Plan sets the pace for the organization’s strategic direction. 

Guided by and built on the spirit of Volunteerism;  

 

Honoring the Faithfulness of its founders, and present members and leaders;  

 

Building on strength in diversity (which is) deepened by commitment to the service to humanity; 

 

Inspired by and guided  with the vision of “A society where girls and women live fulfilled lives”; 

 

Acknowledging and advocating for mutual tolerance, respect, dignity, integrity and responsible 

accountability; 
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GOVERNANCE 

The YWCA made marked steps during the year in review to make sure the organization was grounded on 
a strong governance structure. To strengthen the policy making processes, systems, and procedures, the 
YWCA is guided by the constitution and the 5 year 2013/2017 strategic plan that provides an operational 
blue print for the organization. It was a period of monitoring the implementation of the strategic plan 
through a review process across the organization as well as ensuring the constitution served the purpose 
for the organization’s existence.  

OPERATIONS 

The organization also ensured to continue strengthening operations including financial management 
systems and human resource support which are key functions in achieving the organizational goals. 

1. HUMAN RESOURCE 
The Department strived to assist the organization meet its strategic framework objectives by 

committing to attract and retaining a talented and diverse workforce. During the year in review 

the HR support functions made sure the organization was complaint to the laid down labor 

provisions and ensured staff motivation was high for peak performance. In order to rationalize 

the staffing levels in the organization, a taskforce was set up at the beginning of the year to 

spearhead the process. This ensured that staffing levels were streamlined, jobs clearly defined, 

job descriptions and job profiles done for each job.  

  Organization Staff Matrix 

 
                           2015 2016 

HEAD  OFFICE 51 55 

NAIROBI BRANCH 1 1 

MERU BRANCH 5 5 

MOMBASA BRANCH 3 3 

TANA RIVER BRANCH 4 4 

SIAYA BRANCH 2 1 

KISUMU BRANCH 9 9 

KISII BRANCH 1 4 

The YWCA continues  to strategically create innovative solutions and services that will be responsive to 
organizational needs that are consistent with Human Resource best practices.This will inturn spur the 
employees to maximise and achieve various set targets. 

2. FINANCE 
In 2016 the YWCA maintained sound financial management systems to ensure the organization and assets 
were exposed to minimum risk. Guided by International Accounting Standards (IAS), International 
Financial Reporting Standards (IFRS), the Generally Accepted Accounting Principles (GAAPs), the YWCA 
Constitution and relevant policies, these principles guided the Organization as follows; 

1) Encouraging an efficient financial system to allocate the Associations financial and other 
resources for the greatest possible benefit  of all the stakeholders 
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2) Strengthening the resilience of the financial system, improving its capacity to adjust to both the 
normal business cycle as well as a severe economic shock. 

3) Enhancing the confidence and trust that users of the YWCA financial products and services have 
in the financial system by creating a conducive regulatory environment. 

4) Providing financial regulators with the right tools to achieve their mandates, while ensuring they 
are held accountable. 

This was implemented and enforced in order to provide the YWCA with a robust operating      framework 
aimed at strengthening financial systems and positioning the organization to meet its evolving needs and 
ultimately support sustainability. 
 

3. SERVICE PROVISION 
As part its service provision obligation to its diverse clientele, the Association continued to improve 

accommodation services that are offered at the YWCA Hostels, residential apartments and the serviced 

suites. Some of the products offered in Branches saw the National Office work hand in hand with the 

Branches to offer improved safe and affordable accommodation for students in Mombasa, Kisumu, Meru 

and Kisii. Kisumu Branch continued to offer employability skill building opportunities to young women and 

men in hospitality with an aim of empowering them to be competitive in the job markets or start their 

own businesses.Tana river community center offered various services to government and private bodies 

by providing accommodation and meeting facilities to discuss key community initiatives and challenges. 

There are plans in place to gradually update all the YWCA facilities across the country in line with the 

current environment and needs of the specific market targeted. To address the sustainability gaps the 

National Board through the Business Development Committee has made key progressive decisions 

towards realizing a sustainable YWCA with plans for new investments. 

HOSTELS  

The Hostel is attractive to many students who see it as a very conducive and accessible facility due to its 
proximity to the central business district and various colleges.  Due to its affordability and friendly services, 
other clients who frequent it are transit guests, back packers, group bookings and other corporate and 
organizational functions accommodating their staff, foreign exchange students, and expatriate personnel. 
The hostels have a total of 175 rooms with a bed capacity of 229.  

     

The hostel also provides a classical and comfortable lounge that offers a relaxed environment for   
Students and other guests. This lounge is also spacious enough to offer the guests and students room for 
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group discussions. Other YWCA hostels and accommodation facilities are found in Kisumu, Meru, Kisii, 
Mombasa, Siaya and Tana River. 

PARK VIEW FLATS 

The YWCA Parkview Flats are skillfully built in an old fashioned style with a sixties setting that offers a 
rustic, homely touch for individuals and families. The 40 flats are situated within the city with ample secure 
parking space. 

  

 

CONFERENCING FACILITIES 

YWCA offers offered conference and meeting facilities with a variety of packages that suit the client’s 
needs. We have 3 magnificent conference halls which can host participants ranging from 5pax to 200pax. 
Beecher Hall, Vera Harley Hall and Conference Hall are always available to clientele who may require them 
and free parking is available as well once you book. 

SAFE CAR PARK  

The YWCA as part of its sustainability plan, offers parking space to guests, clients and corporate 
institutions within the vicinity at affordable rates, which includes a 24 hours security package. 

 



 

2016 Annual Report | page 5 

4. DIGITAL PRESENCE 
In 2016, the YWCA worked on strengthening IT integration in all its operations including programmes at 

both the National Office and Branches. YWCA took into reviewing its website to have a modern appeal to 

young people, increase visibility and convey its work in line with the organizational objectives to both the 

membership and other stakeholders. 

In addition, the YWCA took advantage of social media engagement through the YWCA, Kenya Facebook 

page which acts as a source of information for all the Association’s information to mostly the youth and 

provides an interactive platform for the youth to ask questions and share ideas as well as marking key 

international events. 

As the YWCA moves forward, technology and digital presence will play a key role by initiating new 

interactive engagement platforms and applications in its work as a means to enhance communication and 

provide an online ‘safe space’ for resources and materials to empower women and young people while 

creating an online brand presence. 

Facebook (https://www.facebook.com/YWCAKENYA) 

 

Website (http://www.ywcakenya.org) 
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5. PROGRAMMES 
The YWCA programmes are tailored in line with the emerging needs of women and girls and the 
communities in which they live. The YWCA with a focus on meeting its strategic objectives focuses on the 
promotion of sustainable community development efforts and provision of skills and resources that 
enable women, young women, girls and the communities with which it works to become more self-
sufficient. 
 
The programmes are also designed to be in line with local and global strategic frameworks and aligned 
towards contributing to the Kenyan government developmental goals and relevant policies as well as 
international and regional (African Union-AU) norms signed by the country including realization of the 
Sustainable Development Goals (SDG’s). 
 
Thematic Areas of Focus 
The YWCA has five (5) key Programme thematic areas of focus; 

1. Young Women’s Leadership Development  
2. Education 
3. Health 
4. Social and Economic Empowerment  
5. Advocacy for Women’s and Girl’s Rights 

 
Geographical Coverage  
The YWCA has (7) seven regional Branch networks in Nairobi, Kisumu, Meru, Kisii, Tana River, Mombasa 
and Siaya covering the following counties; Mombasa, Kwale, Kilifi, Tana River, Lamu, Taita Taveta, Isiolo, 
Meru, Tharaka Nithi, Kitui, Kiambu, Nakuru, Kajiado, Kakamega, Siaya, Kisumu, Homa Bay, Migori, Kisii, 
Nyamira and Nairobi. 
 
Community Outreach Initiatives 
The YWCA implemented community based projects which were funded by different partners as part of 
providing impactful empowerment to change girls and women lives. The Association believes in 
programmes that create ownership thus making it effective for communities to support. 
 
Project title: Girl’s Empowerment Programme: Educating young girls who are vulnerable to FGM in Kisii 
and kajiado 

The YWCA carried out anti FGM advocacy and empowerment projects targeting girls and women who are 
exposed to female genital cutting in the counties of Kisii and kajiado. The project involved educating girls 
and the communities on the dangers of FGM through campaign strategies that were greatly based on 
community engagement. 
 

Key Achievements 

1. Mobilization of community leaders to champion the rights of the girls through peacemakers 
groups. 

2. Over 120 young girls were empowered and contributed to global conversations on cultural social 
and health issues affecting them in relation to FGM. 

3. Mobilization of community champions to share their stories in order to express their challenges 
and encourage other young people to speak out on violence against women and girls. This 
included male gender warriors. 
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Lessons Learned: 

 Increased social support for keeping the girls intact without a cut is vital especially through 
empowerment targeting the cut decision makers and the girls themselves. 

 Policy makers to accept to influence the elimination of the practice by taking stern action against 
those practicing the vice. 

 Religious leaders to dialogue with their congregations, Chiefs during the barazas and women 
during their organized women meetings. This will intensify conversations around the negative 
impact of genital cutting. 

 Changing of attitudes needs patience and dialogue to create change. 

 Health service providers should have knowledge in handling psycho-social support issues to the 
affected. 

 Girls need to speak openly against FGM and denounce that they will not be cut. 

 Boys to be encouraged to speak up against wanting to marry cut girls and also act as big brothers 
and their sisters protectors. 

 Target the community clan of elder’s with targeted advocacy programmes in order to stop the 
harmful practice. 

 

     

   Community leader’s forums in Kajiado               Group photo of community leaders and young girls 
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PROJECT TITLE: POSITIVE CHOICES TOWARDS THE ABANDONMENT OF FGM/C -FEMALE GENITAL 
MUTILATION/CUTTING  

This is a new project that commenced in November 2016.The project aims to contribute towards an end 
to Female Genital Cutting (FGC) in Kuria and has been developed by four partners; Young Women’s 
Christian Association (YWCA), Education Centre for the Advancement of Women (ECAW), Feed the Minds 
and Orchid Project UK.  

Key to this programme is its model of social change aimed at community engagement and mind set 
change. This model calls for open and sustained dialogue on the issue of FGC amongst families and the 
community and involves youth who can be seen as agents of change. This dialogue is embedded within a 
holistic programme that addresses the needs of the community with the ultimate goal to enable a shift 
within a sufficient proportion of the community to end the social norm of FGM/C.  The project aims at 
ensuring; 

1. All members of the family unit are informed to make collective decisions towards the 
abandonment of FGC (Female Genital Cutting). 

2. Communities within the target areas embrace change and decide FGC is no longer necessary. 
3. Girls have increased self-confidence and capacity to realise their potential and influence others. 

 
PROJECT TITLE: OVC (Orphans and Vulnerable Children) CARE AND SUPPORT APHIA PLUS KAMILI 
PROGRAMME 
The Meru Branch continued to offer OVC care and support to communities in 2 districts of Maara 
(Muthambi and Mwimbi division) and Imenti South district (Igoji division). The project provided education, 
health care, nutrition, shelter and care, psychosocial support, legal protection and life skills to 3770 OVC.  
 
Achievements 
The following services indicate the number of OVC’s reached and provided with services for support. 
 
Education support and life skills - The project paid school fees for 28 students in both day and boarding 
secondary schools, 3 students in vocational courses and 5 in ECDE 
 
Health care - Adherence support was provided to 68 (36M, 32F) HIV positive OVC. This was done by 
volunteers, project team and the ministry of health.  
 
Household Economic Strengthening (HES) - Vulnerability Assessment forms was administered to 102 
parents and care givers. The 102 forms are filled up for vulnerability assessment purposes. The project 
targets 68 households to receive the Household Economic Strengthening to be issued.  
 
Financial support for business- The project partnered with equity bank to offer financial management 
training and to support beneficiaries with viable business ideas. Some Households are doing well and 
aiming to expand their business. The business materials include cereals, salon kits, shaving kits shop and 
hotel items, tailoring machines and welding machines, second hand clothes. Post vulnerability assessment 
done revealed that some of the households are getting money out the purchased items hence the family 
economic status has improved.    
 
Psychosocial support - 3776 OVC received psychosocial support through home visits by the community 
health volunteers who normally report to us.  
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Legal Protection - Monitoring for legal protection was conducted for 620 OVC in the form of home visits 
reaching 327M and 323F. No cases of abuse or violence to OVC were reported within the period. 
Community health volunteers also assisted the older OVC to access birth certificates in close collaboration 
with the government agencies.  
 
Behaviour change and communication - Monitoring in the project sites for quality improvement was done 
and it involved teams comprising of community members, local leaders and community health volunteers. 
The aim was improving quality of life for OVC within the area of coverage. 
 
PROJECT TITLE: YOUTH EMPOWERMENT AND EMPLOYABILITY PROGRAMME 
This project is on its second year of implementation after a successful piloting in Kisumu Branch. Young 
people are taken through a 3 months course on hospitality and internship and mentoring also provided 
to the youth with the purpose of getting exposure into the labour driven markets. During the course work 
period the programme also integrates life skills training in order to equip the young people with skills that 
will assist them to make informed decisions about their lives including personality, interpersonal 
relationship and behaviour change. 
 
 Employability performance by student intake 2016 

Intake  Number Reached  Number Employed/ further studies  

1st  16 youth 11 youth 

2nd  17 youth 9 youth 

3rd  14 youth 3 youth 

4th  25 youth On industrial attachment by December 2016 

 
 Students going through the class work and practicals 

       
Graduation after successful completion of the Employability Programme 
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Economic Empowerment Initiatives 
In an effort to assist communities to alleviate poverty and empower women to be financially self-reliant, 
Tana River and Mombasa Branches formed groups and organised for table banking and financial literacy 
trainings to 7 women groups. The groups were also exposed to the requirements needed to access the 
Women and Youth Funds provided by the Government to boost their businesses. These groups have been 
instrumental in mobilizing the women to work together as well as contribute to the achievement of the 
YWCA community outreach plan, in line with its goal and objectives. 
 
Ngao and Odawomen groups developing group Constitutions 

    
Tarasaa and chamwanamuma groups discussing projects on table banking 
 

   
Mama Siri mending a bag - sewing machine donated by well-wishers in Tana River 
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Siaya Branch 

During the year 2016, the branch implemented programmes that included; 

 SRHR- Sexual Reproductive Health and Rights 

 Giving Hope Programme 

 Monthly meetings for discordant couples at the branch 

 Community trainings on women empowerment 

 Youth Forums 
 
The strategies employed for the various outreach involved; 

 Peer education  in two schools namely Mulaha Primary and Secondary Schools. A total of 65 
students were reached with trainings on peer education and included, 38 girls and 27 boys in both 
primary and secondary schools 

 Referrals to the health care service providers were done to enable young people access services. 
Sensitization on sexual and gender based violence (SGBV) in collaboration with Kenya Red Cross 
Services Siaya Office 

 Monitoring under the Giving Hope Project of youth out of school on vocational training, payment 
of their fees and assessment of training environment 

 Follow up and mentorship businesses that were started for the youth under the Giving Hope 
Project e.g. individual businesses like embroidery, grocery, bodaboda and food catering and 
posho mill. 

 Psychosocial support  

 Visits to households to check on home situations and progress 

 Monthly meetings for discordant couples – A total of 9 couples meet for safe space support 
meetings on a monthly basis at the branch premises 

 Table banking and income generating activities for women and youth groups. 
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Young Women Championing Access to Sexual Reproductive Health and Right (SRHR) and HIV/AIDS 
Services in Kenya.     
 
The project funded by the World YWCA with support from the Packard Foundation was implemented in 
Kisumu Branch. 
 
Goal 
To enhance leadership and advocacy skills of young women and men, in Sexual and Youth Reproductive 
Health and Rights in Kenya. 
The project aims to ensure; 

1. Improved delivery of SRHR and HIV/AIDS services to young women and men. 
2. Effective dissemination of SRHR and AIDS information to the community.  
3. Sustainability and continuity of the project through strong linkages and partnerships with 

likeminded organizations and institutions.  
 
Activities Include 

1. Peer Education outreaches in schools and youth groups  
2. Skills development for teen mums.   
3. Safe space discussions on sex and sexuality for both young women and men.  
4. Referrals to health care service providers especially for VCT 

 

 
 

Key achievements on implementation; 

 Establishment of safe spaces at YWCA facilities and at outreach sites 

 Trained pool of peer educators to carry out outreach in school clubs and youth groups 

 Development of the SRHR resource guide 

 Training a pool of young women champions  

 Young women participating in local, national, regional and global platforms on SRHR and 

HIV/AIDS 

 Issues of girl and boy relationships are discussed through dialogue forums 

 Young women are accessing services such as fistula correction and cancer screening  

 Cases of violence against women including child defilement are been reported and survivors 
seeking redress and offenders punished. 
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Young Peace Performers – YPP Exchange Programme – Y Global Norway/ FK Norway 
Young Peace Performers are 15 young leaders from several countries, living and working together in a 
multicultural group. They use the performing arts and interactive workshops to mobilise young people in 
both the North and South to advocate for peace and justice. 
 
Communication for Change (CFC) Youth Exchange Programme – YWCA/YMCA Norway/ FK Norway 
 

Communication For Change (CFC), is a youth exchange program run by Norges KFUK-KFUM (Norwegian 
YWCA-YMCA), NCA and partner organizations in the South. The main aim is to build young leaders to a 
global movement of justice and peace. The participants acquire skills, knowledge and experience through 
trainings and work related to youth mobilization in the south and in Norway.   

The CFC program focuses on teaching the participants different methods of campaign and information 
dissemination, aimed at mobilizing young people to get involved in local and global development issues. 
When preparing and carrying out information tours and campaigns the participants are encouraged to 
use their acquired skills, knowledge and experience at the same time as they are learning new ways of 
making use of their resources in a larger group. 

Participants continue to be a resource to their organisations after they return home. Coordinators and 
participants plan together how the skills, interests and experience of the participants can best be used to 
build the capacity of the organisation and how to continue to mobilize young people. 
 
SRHR Exchange Programme – Y Global Norway and FK Norway 
 

The Exchange participants in the 2016 programme focused on educating and training young women and men 
on sexual reproductive health and rights issues. This included the following topics; 

 SRHR and contraceptives 

 HIV/AIDS and Sexually transmitted diseases 

 Healthy relationships 

 Gender based violence/Sexual assault 
 

Approach 
 

1. Safe space discussions on healthy relationships 
2. Car wash fundraising and awareness creation campaigns 
3. Communication through dance/dance therapy 
4. Communication through music 
5. Communication through writing 
6. Self defense 
7. Movie nights 
8. Group visits 
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YOUNG WOMEN’S FORUM 2016 

 
The YWCA held a residential forum in June 2016 bringing together 175 young women leaders who have a 
demonstrated interest in serving as ‘change agents’ for the YWCA and their communities. It was a unique 
opportunity for these young Kenyan women across the 47 counties to come together and share with each 
other their needs and concerns and how these can be channeled to the government for positive youth 
engagement in devolved county governance processes as well within the YWCA structures. The Guest 
Speaker was Janet Mbugua – Media Personality. 

The sub-themes and topics explored during the forum included: 

 Opportunities for women and youth in the devolved governance process 

 Sexual Reproductive Health and Rights 

 Sustainable Development Goals – SDG’s 

 World YWCA Strategic direction “Envisioning 2035” 

 Leadership and mentorship 

 Economic Empowerment, alternative livelihoods for the youth 

 Talent development and promotion 
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Despite the global and national advances recognizing the popular principle of women’s rights and 
women’s political, social and economic equality, women in Kenya continue to be marginalized. This is 
evident in the limited access to leadership opportunities; information and technology; affordable health 
and education services; employment and entrepreneurship opportunities. Young women in the rural 
areas and urban slums are the most affected by these limitations hence condemning them to 
unacceptable level of poverty. Taking into account the Kenyan constitution and the introduction of 
devolution in the country, new opportunities for youth and women are yet to be fully explored in all the 
governance structures at national and county levels. 

In addition majority of women are still left out of the leadership circle due to lack of confidence and 
information of the existing opportunities. There is need for more efforts to ensure governments shift from 
paper to practice commitments to citizens, in order to facilitate environments where women and girls can 
attain and enjoy free and equal access to social, economic and political opportunities. 

The objectives of the forum included: 
 

 Provide a platform where young women can learn about the different legal frameworks and 

policies specific to youth and how these impacts on their lives including, reproductive health, 

leadership opportunities, economic empowerment options and general citizen engagement 

 Provide information to young women on how to engage at county levels in the devolved 

governance process, and maximize on available opportunities 
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 Provide an opportunity for young women from different counties to share experiences, learn from 

each other and work together towards the common objective of amplifying the youth 

development agenda. 

 Mobilize and engage government, civil society, community/religious leaders, marginalized 

groups, media and the private sector for the empowerment of youth especially young women and 

girls.  

 Showcase the challenges and achievements of successful women leaders in the political, 

economic and social spheres. 

 create a strong network of young SRHR activists who can advocate for full implementation of 

existing policies and always demand accountability from the Kenyan government 

 

   
 

 

YWCA NATIONAL CONVENTION JUNE 2016 

Theme: Creating Safe Spaces for young women and girls  

The YWCA National Convention is an event held after every three (3) years as mandated in the YWCA 
Constitution. It brings together members of the YWCA from all the Branch networks that includes, Nairobi, 
Meru, Kisii, Siaya, Kisumu, Mombasa and Tana River.   
 
The last Convention was held in 2010 and therefore necessitated the need to hold the meeting to enable 
members interact and envision together for the YWCA they want. The convention brought together over 
100 women and youth from across the organization. The guest speakers included, Hon. Martha Karua – 
Women’s Leadership; Rebecca Kaguru, Mombasa Branch Chairperson – Maximizing YWCA Assets and 
Resources for Sustainability; Branding – Winnie Imanyara, HFCK Foundation and Envisioning 2035 - 
Hendrica Okondo, World YWCA. 
 

 PURPOSE OF THE NATIONAL CONVENTION  

1. To take stock of the organization’s performance as per its mandate and strategic plan 
2.  To engage members and share information on the YWCA constitution, policies, national and 

global agendas (Envisioning 2035/SDG’s/Vision 2030 
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3. Develop strategies that will facilitate active participation of young women in all aspects of the 
organization including mentorship and intergenerational dialogue 

4. Provide a blueprint for membership recruitment and retention with strategies for increased 
participation and contribution towards responding to the emerging needs of girls and women 

5. Prioritize sustainability, resource mobilization and fundraising in the era of reduced donor funding   
6. Strengthen governance at National and Branch levels 

 
 
  
 
 
 
 
 
 
 

 
 
 
 

NATIONAL COUNCIL 2016 

 

The year 2016 was also an election year for the YWCA but with minimal changes in the governance 

structure. The two years under review saw the organization and the National Board undertake an 

institutional strengthening process that led to the approval and review of existing policies as well as 

development of new ones to better serve the needs of the organization.   

 

These included; the continuous monitoring and implementation of the YWCA 2013/2017 Strategic Plan, 

the Human Resource, Finance, Programme and Membership Policies.  

     
These policies provide staff and 

members with clear guidelines for 

daily operations in line with the 

World YWCA Standards of Good 

Management and Accountability 

(SGMA) as core principles.  

The YWCA National Council also 

serves as an intergenerational 

platform where the young women 

learn the history of the YWCA 

movement and utilize the 

knowledge to become leaders and 

young women of influencers/ role models in their respective fields, spaces and communities. 
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ANNUAL FINANCIAL AUDITED REPORT - 2016 
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